Minutes of Meeting
Town Office/Police Facility Building Committee

Monday, June 9, 2014 at 7:00 p.m.

Members present:  Kurt Kaiser and Peter Matrow co-chairs; Dave Beaudoin; Reed Coles; Jo Sauriol; Charles Kuss; Dorothy Whitaker 
Members absent:  Steve Lobik
Attendees:  Bill Gallagher, OPM;  Dave King, Architect, Kaestle Boos; Deb Mahar, Town Accountant; Dan Laroche, Town Emergency Manager; Evan Brassard, Town Administrator

Kurt Kaiser called the meeting to order at 7:10 pm
MOTION by Reed Coles to open meeting.  David Beaudoin seconded.

MOTION by Reed Coles to accept the May 13, 2014 minutes.  Jo Sauriol seconded and it was so VOTED.

NEW BUSINESS:

Statement  – The committee did a walk thru of the building prior to the meeting and generally speaking we are pleased with the construction.  
Note - There will be a walk thru prior to all meetings during the summer.

ARCHITECT REPORT:
FF&E status 
1. Coming in under budget for FF&E, still remaining is a quote to purchase janitorial supplies.
2. 2nd cell – ADA one cell – part of the initial design doesn’t meet the standards must be full fledged cell; policy provisions DPH; cost estimate to be $15,000 to $20,000.

3. Vault ratings – records vault for 4 hours – want sign up for 6 hours – our door is 4 hours – masonry is only rated to 4 hours.

4. Chief wants to add cable for weather alert radio – not to exceed 2 man hours.

OPM REPORT – 
Most shingles are up.  The interior framing is mostly finished.  The second layer of flooring will be installed once the roof is raintight. 
The new superintendent of the job is keeping the project clean.  That is being well received.  

PDS will be hauling the soil over to Southbridge.

CHANGE ORDER -#7 – In the amount of $17,663.09

Labor and material for sprinkles


$3,836.00

Overhead door for cruisers to drive through
$   367.00

Steel I-beam removal



$   202.13

Credit for j-box deletion



-$  228.62

Relocate transformer



$13,485.57

MOTION made by Kurt Kaiser to accept change order #7 as discussed.  Dorothy Whitaker seconded the motion and the motion was carried (vote 5 yes, 2 no)
ROUTINE BUSINESS:

Bills presented for payment:

PDS Engineering

$609,022.49
Kaestle Boos


$    8,013.18
Professional Services Industries 
$    2,926.00 








                                          $ 619,961.67
MOTION by Reed Coles was made to authorize payment of bills in the total amount of $619,961.67. Charles Kuss seconded the motion and the vote was passed.  
NEXT COMMITTEE MEETING will be Monday, July 14, 2014 at 7:00 p.m.

MOTION made by Charles Kuss to adjourn the meeting.  Reed Coles seconded the motion.   And it was so voted.
8:05 p.m. meeting adjourned.
Sharon Coles
Recording Secretary
